




Foster a student-focused, positive working relationship with the 
Board of Trustees in order to advance the Board-adopted shared 
vision, strategic framework, and system measures and indicators of 
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Build relationships to strengthen a culture of trust, collaboration, 
and continuous improvement by listening to and learning from
stakeholders and enhancing the district’s communication strategy 
and feedback loops. 
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order to ensure strong support of high-quality teaching, quality 
leadership at every level, and the success of EVERY learner.

Ensure a positive start to school for students, families, and educators 
that is focused on student learning and ignites the Klein Family and 
community to advance our shared vision.

Engagement Plan Goals
Klein ISD Superintendent Dr. Jenny McGown’s

In late fall, Dr. McGown will report to the Board and community initial thoughts 

from  the learning that took place during the implementation of the plan.

Timing of the Engagement Plan | July 1 - October 1


